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4 Step Decision-
Making Process

@ Model Structuring

Priontizing Objectives
Using Pairwise
Compansons

Evaluation Of
Alternatives

@ Sensitivity Analysis
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The United States, Canada,

South Africa, Singapo
Iran, Indonesia, China,

re,

Kuwait , Argentina, Egypt,
U.S. Department of Veterans
Affairs, The U.S. Postal
Service, The Federal Aviation
Administration, Intelligence
Agencies, U.S. Department of

Defense, U.S. State
Department,
The World Bank
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U.S. Air Force

NASA, The Wharton School,

Harvard University

)

Anderson Consulting,

Deloitte & Touche,
oz

GM, IBM, AT&T,

Citibank, Xerox, Boeing ,

Exxon, 3M, Amoco,

General Electric, Conoco

Oil, Rockwell
International
Allstate Insurance,
Alcoa, Merck, etc
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